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FORMAT FOR BUSINESS PLAN FOR COOPERATIVE ENTERPRISES

1. General Description Of The Enterprise

Please describe briefly the proposed enterprise in terms of:

(a) 
Product;

(b)
Market;

(c)
Technology to be utilized; 

(d) 
Expected financial performance; 

(e)
Management; and 

(f)
Ownership.

2. Market Considerations

(a)
Target Market: Size, Competition and Trading Practices:
· What is the size of the target market?  

· Where is it located?  

· Who are the competitors suppliers of the same product to the same customers) and what is their share of the target market?  

· What are the selling prices of the product at the different levels of the distribution chain?  

· Is there a seasonal pattern to the sales of the product?


(b) Estimated Market Share of the Proposed Enterprise:

· What share of the target market does the proposed enterprise intend to capture?  

· What is the projected sales volume per business cycle? (Per month? Per year?)

(c) 
Proposed Marketing Scheme of the Enterprise:

· What is the selling price of the product(s) of the enterprise? 

· How does this compare with prevailing market prices of this same product sold by other producers?
· How will customers buy the product(s) of this enterprise? 
· What is the point of sale?  
· How will the products be brought to the point of sale?  
· What are the terms of sale (e.g., cash credit, consignment, etc.)?  
· Will there be a promotions/advertising campaign?
3. Production Considerations

(a)
Technology Descriptions:
· Describe briefly the technology to be utilized by this enterprise.  

· What is its history of its use, e.g., is it commonly used in enterprises of this type? 

· Will the technology ensure a consistent quality product?  

· Does it have any potential adverse effects on the environment?  

· Is its use biased towards women?  Towards men?

(b) 
Production Process Flow Diagram:
· In diagram form, describe the steps involved in the production process.  

· List the inputs and outputs at each step.  

· What is the length of the production cycle? (i.e., the time required to produce the product)  

· How many production cycles will there be in a month? In a year?

(c) 
Land, Infrastructure, Machinery and Equipment Requirements:
· What are the land, infrastructure, machinery and equipment requirements?  

· Can these be acquired, fabricated and maintained locally?  

· Will these be bought, rented or leased?

(d) 
Labor Requirements:
· How many production workers will be required?  

· How many of these will be men?  

· Will be women?  

· What measures will be implemented to ensure the safety of the workers of the enterprise?

(e) 
Training Requirements:
· What kind of training must be provided to enable the production workers to utilize the technology efficiently?  

· Who will provide this training?

(f)
Raw Material Requirements:
· What raw materials will be required?  

· In what quantities (per cycle, per month, per year)? 

· Where are the sources of these raw materials?  

· What are their selling prices and terms of trade?  

· Who are the competitors of the enterprise for these raw materials?  

· How can the enterprise assure itself of a stable and adequate supply of raw materials?


Projected Schedule of Enterprise Operations

(a) What are the start-up activities that must be completed before the enterprise can go into operations?  

(b) At full capacity, what is the volume of raw materials required per month and per year?  

(c) At full capacity, how many units of the product will be produced and sold per month and per year?

(d) Please describe the operations of the enterprise by accomplishing the following table.  

(e) Indicate the estimated volumes (raw materials purchases, units of products produced and units of products sold) on a monthly basis.

	Enterprise

Operations
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4. Financial Assumptions

(a) Capital and Start-Up Costs

List all capital and start-up costs.  Capital costs include all costs to acquire, build and install all elements of the production unit (including land, machinery, equipment, etc.).  Start-up costs are one-time costs associated with getting started in the business, e.g., legal, engineering studies, feasibility studies, licenses, etc.

(b)
Fixed Costs (Per Month)

List all fixed costs on a monthly basis. Fixed costs are incurred to operate the production unit regardless of the level of production.  Fixed costs include management and administrative salaries, rent, depreciation, repair and maintenance, etc.

(c)
Variable Costs (Per Unit and/or Per Month)

List all variable costs on a monthly basis.  If possible, derive the variable cost per unit of product.  Variable costs are related directly to the level of production; these consist mainly of raw materials and production labor.

(d) 
Projected Selling Prices


Indicate the projected selling prices of the product(s) of the enterprise and the basis for this price.

(e) 
Terms of Sale


Describe the terms of sale of the product(s) of the enterprise.  Will the product be sold in cash, on terms, on consignment, etc.?

5. Financial Statements
(a)
Projected Income Statement:

· What is the average net income of the enterprise on a monthly basis?  

· What is the net income at the end of the first year of operations?

(b) Projected Cash Flow Statement:

· At what month does the does the enterprise begin to generate a positive ending cash balance?  

· What is the cumulative ending cash balance at the end of the first year of operations?



(c)
ROI and Payback Period:

· What is the expected annual Return on Investment (ROI) of the enterprise?  

· What is the expected Payback Period of the enterprise in terms of years?

6. Management and Social Considerations

(a) Management and Personnel Functions:

· List all management and personnel requirements for the marketing, production, finance and administration activities of the enterprise.  

· Please indicate the positions that will be staffed by women and men.

(b)
Form of Business Enterprise:

· Describe the organizational form of the enterprise.  

· Will this be a single proprietorship, partnership, corporation or cooperative?  

· Justify the choice of this organizational form.

(c) 
Utilization of Project Income:

· 
How will the net income of the enterprise be utilized?  

· 
Describe how the profits of the enterprise will be shared by the target beneficiaries.

(d) 
Ownership of Project Inputs:

· Who will own the project inputs, particularly those that will be funded by PACAP?  

· Describe the plan to ensure that the beneficiaries will own and control the enterprise.
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