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Code of Conduct for PACAP Governance Committees
PACAP expects the Governance groups for PACAP to observe the same high standard of conduct, probity, and integrity as that required of the PACAP Secretariat.  Particular areas where the Australian Government requires PACAP Governance Committees to show extreme diligence are related to:
1. Any direct or implied PACAP support to terrorist organizations;

2. PACAP support for illegal activism;

3. Any evidence of corruption or the fraudulent use of PACAP funds; and

4. Any inadvertent PACAP support to groups or individuals involved in sexual exploitation of minors.
The support of PACAP Governance Committees in vigilantly managing and minimising these risks is a key component of this Code of Conduct.

The underlying principles of the Code of Conduct for PACAP Governance Committees are:
1. Act in accordance with the Philippine law;

2. Deal equitably, honestly and in a  professional manner when discharging PACAP duties;

3. Ensure there is no real or apparent conflict of interest;

4. Ensure professional or personal behaviour does not bring PACAP, the Australian Embassy or Australia into disrepute;

5. Provide open and transparent information related to PACAP’s implementation; and

6. Always represent PACAP and the Australian Government in a positive manner.  If issues require attention these should be taken up directly with the PACAP Coordinator and not aired publicly.

The PACAP Governance Committee Code of Conduct

The PACAP Governance Committee Code of Conduct covers eight parts. All eight parts are intended to clarify AusAID’s expectations of PACAP’s Governance mechanisms. The Code of Conduct should ensure that a high standard of behaviour and conduct is maintained.
The eight parts of the Code of Conduct are:
1. Behaviour

2. Integrity and Ethics

3. Legal Obligations

4. Duty of Care

5. Confidentiality and Disclosure

6. Conflict of Interest

7. Giving and Receiving of Gifts

8. Application and Implementation
1. 
Behaviour

A member of a PACAP Governance Committee must at all times behave in a way that upholds the integrity and good reputation of PACAP. This means the member agrees:
· to behave honestly and with integrity in the course of their work with PACAP;

· to refrain from using substances that may affect performance and/or judgement when undertaking PACAP responsibilities;

· not to use their position to improperly influence or try to influence PACAP clients or members of the public.  This includes bestowing gifts or entering into any financial or other arrangements with them.

2. 
Integrity and Ethics


In the course of their duties a member of a PACAP Governance Committee is required:

· to work with the PACAP Secretariat to minimise the risk of PACAP association with terrorist groups, corruption, illegal activism or child sexual abuse;

· to be fair and impartial;

· to give people likely to be affected by a decision an opportunity to have their case considered;

· to be prompt; and

· to explain the reasons for actions/decisions.

3.
Legal Obligations

In the course of their duties a member of a PACAP Governance Committee shall at all times act according to Philippine Law.

A member of a PACAP Governance Committee must not engage in fraudulent conduct, nor in the course of their work, provide false or misleading information in response to a request for information.

A member of a PACAP Governance Committee must notify the PACAP Coordinator immediately if they receive a summons, subpoena or other legal instruction, that is related to, or in any way reflects on their activities for PACAP.

4. 
Duty of Care

A member of a PACAP Governance Committee must use PACAP’s resources in a proper manner. A PACAP Governance Committee member agrees to:

· be scrupulous in the use of official money and other resources;

· avoid waste or extravagance in the use of the PACAP’s resources; and

· act responsibly in the care and maintenance of PACAP’s property.

A member of a PACAP Governance Committee understands that the property of PACAP is to be used for official purposes only and is to be used efficiently and effectively.

5. 
Confidentiality and Disclosure

A member of a PACAP Governance Committee must maintain appropriate confidentiality regarding information obtained during the course of their PACAP duties.   PACAP information must not be disclosed to any person unless a member of a PACAP Governance Committee is authorized to do so in the course of their duties.

A member of a PACAP Governance Committee must not misuse information obtained in the course of their duties, including taking advantage of another person or institution on the basis of information held about the person or institution in PACAP records.

6. 
Conflict of Interest

A member of a PACAP Governance Committee must disclose, and take reasonable steps to avoid, any conflict of interest (real or implied) in connection with their work in PACAP, including in relation to any business activities or activities of any institution to which they, or their immediate family, may be affiliated.  This is particularly important if affiliated groups or associates are wishing to avail of PACAP funding.

Previously in PACAP, conflict of interest was addressed by prohibiting any applications for PACAP assistance from any institution affiliated with a member of a PACAP Governance Committee or their immediate family.  This was considered a disincentive for potential members of a PACAP Governance Committee to forward nominations.

In future member of a PACAP Governance Committee must declare interests on appointment.  This includes interests (financial or otherwise), including in respect of immediate family, that could conflict with the proper performance of their work.  The member of a PACAP Governance Committee must stand down (and absent themselves from meetings) where any deliberation or selection process involves a potential conflict of interest.

The PACAP Secretariat will conduct annual quality auditing to identify selection process irregularities or funding allocation distortions.

7. 
Giving and Receiving Gifts

Modest gifts can be accepted where they reflect appreciation for PACAP services.  Money and gratuities should never be accepted at any time. In all cases gifts should be reported to the PACAP Coordinator, and the gift surrendered to the PACAP Secretariat.

A bribe is a gift given or offered with the intention of influencing a member of a PACAP Governance Committee to take (or not to take) a specific action. The acceptance of a bribe will result in the immediate dismissal of a PACAP Governance Committee member, and potentially the “blacklisting” of the organisation they represent from any further access to PACAP funding.

A member of a PACAP Governance Committee must not promise, offer or give any bribe to PACAP staff or colleagues with the aim of influencing a decision or influencing a colleague to commit misconduct or fraud.
A member of a PACAP Governance Committee must not make improper use of:

· information gathered as a result of their position, or

· their work and position to gain, or seek to gain, a benefit or advantage for themselves, or for any other associate, including the acceptance of gifts, sponsored travel, hospitality, accommodation, hire car costs and entertainment.

These restrictions also apply to the immediate families of members of a PACAP Governance Committee, where the gift or benefit is a direct result of the official work of the member of a PACAP Governance Committee.

Application and Implementation

This Code of Conduct forms part of the conditions of engagement of member of a PACAP Governance Committee. The Code of Conduct should be signed by the member to acknowledge that they have read and understood the Code.

It is expected that continued adherence to the Code will be reinforced through the use of the standard management tools of communication, feedback and regular assessment.
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