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	Project Implementation Plan
Description

The Project Implementation Plan presents a listing of scheduled activities of the project from the start of its implementation up to the completion stage.  The Project Implementation Plan contains information such as the project objectives, specific activities to be undertaken, schedule for each activity, persons responsible for every activity, expected output/outcomes and verifiable indicators for the measurement of project output/outcomes and project impact.

Users

The Project Implementation Plan shall be a basis in the conduct of any project monitoring, evaluation and assessment.

Frequency

Once. During the appraisal stage.


	


FORMAT – PROJECT IMPLEMENTATION PLAN

	IMPLEMENTATION PLAN AND TIMETABLE FOR CURRENT YEAR

	Major Project Component(s)/
Project Activities
	Time Frame / Schedule (Monthly)
	Target
Output
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