[image: image1.emf]


                 Philippines-Australia Community Assistance Program


Phase-Out Plan

1. What beneficiary organization/s will: (a) receive project assets after turnover?; and (b) manage project activities after phase-out of the proponent?

2. What will be the organizational form and/or structure of the beneficiary organization?

3. How will the phase-out scheme be implemented?  What is the timeframe?

4. What are the indicators that will show that the beneficiary organization is ready for project turn-over?  These indicators should have to be agreed on between the Proponents and the beneficiaries.

5.  What is the maintenance scheme (for buildings, equipment, and other    fixed assets? 
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