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Policies on Counterpart Contribution

1.
Definition and Purpose of Counterpart Contribution

The counterpart contribution is the portion of project expenses or charges incurred for a PACAP-assisted project which are provided by the project proponent and its members.  The counterpart contribution forms part of the approved budget of the project.

As an indication of the participation and commitment to the project, the Proponent, and the beneficiaries must jointly provide a counterpart contribution of at least 33% of the total project cost.  This means that the requested grant fund from PACAP will cover a maximum of 67% of the total project cost.   The counterpart of the proponent should at least be 25% of the total project cost.  The remaining eight percent (8%) should come from other sources.
Projects with building construction component require that the lot should be a counterpart of the proponent.  The land ownership should be as follows:


Facilities to be Constructed



Land Ownership of Proponent

Warehouse or Production Bldg.

Absolute owner through cash









acquisition or absolute donation









to the organization


Nursery House, Solar dryer or

Absolute owner or lease or under 


Nursery site




usufruct agreement with a minimum 









term of 10 years.

2. 
Nature of Counterpart Contribution
(a)
Cash counterpart contributions 

These are cash outlays by the Project Proponent and any of its sub grantees or beneficiaries.  Cash outlays are used to defray the expenses for a particular PACAP-assisted project.

(b)
In-kind contributions 

These are cost charges arising from the use of equipment, supplies and other facilities owned by the Project Proponent, its sub grantees or beneficiaries, for the PACAP-assisted project. 

3.   Criteria for Counterpart Contribution Inclusion
(a) Counterpart contributions must be necessary and reasonable for proper and efficient accomplishment of project objectives.

(b) These contributions are not charged to another on-going project assisted by PACAP or any other funding agencies.

(c) These contributions are not paid by the Australian government under another on-going  project.

(d) These contributions are provided for in the budget approved by PACAP.  

(e) These contributions are supported with verifiable data from the Project Proponent’s records.

4.
Sources of Counterpart Contribution
(a) Outright cash contribution from the Project Proponent, its sub grantees or beneficiaries/members which cash contributions are used to pay expenses for the project.

(b) Services of regular staff of the Project Proponent which are rendered for the project.  Salaries of this staff are paid out of the regular fund or budget of the Project Proponent.

(c)   Use of office space, equipment and facilities which are owned by the Project Proponent or its sub grantees or beneficiaries.  

(d) Donated expendable, non-expendable or real estate properties which are used exclusively for the project.

(e) Labor of individual beneficiary for construction or establishment of facilities under the project such as construction of warehouse, irrigation canal, agro forestry and reforestation planting, etc. 

Proponents are encouraged to tap the resources of Local Government Units (LGUs) in the implementation of a project.  These resources may be counted as counterpart contribution
(a) Materials

(b) Equipment

(c) Training

(d) Technical assistance

5.
Ineligible Sources of Counterpart Contribution

The following items are NOT considered as counterpart contribution:
(a)  Farm land of individual beneficiaries  

(b)  Government land planted for reforestation

(c)   Labor of individual beneficiary in farm production, livestock fattening or raising,  is not  a counterpart under Loan Revolving Fund (when the individual beneficiary availed of a loan)


6.   Sources Of Counterpart Contribution Allocation And Valuation
(a) Cash Counterpart

· Salaries of Project Personnel




Actual cash payment but not to exceed the amount equivalent to the maximum percentage as agreed upon.

· Building construction or purchase





Actual cash payment of  equipment  or  machinery.

· Rental of office space







Reasonable percentage equivalent to the ratio of space occupied by the project personnel.

· Other project expenses







Actual cash payment provided the expense items are part of the approved budget 

(b)
In-kind Counterpart

· Existing equipment owned by the proponent will be used for the project.

· Rental cost for actual usage but rate to be applied should be a reasonable rate not necessarily the prevailing rental cost.

· Existing office space owned by the Proponent 

· Reasonable rental cost of the Proponent for actual space occupied by the Project.

· Property donated to the project


Fair market value of the property considering the condition and remaining life of the property.

· Volunteer Service




Total number of days spent in the project multiplied by the applicable minimum daily wage rate.

· Time spent of project




Number of days or hours spent in beneficiaries during trainings attending trainings or meetings and meetings multiplied by the potential income of beneficiaries.

Applicable minimum daily wage rate differ from  one region to another.  Likewise, minimum daily wage rates vary from one sector or industry to another.


The minimum daily wage rate is categorized into (Sample rates only):



Sector / Industry


Cities
Outside Cities




Non-Agriculture


P200

    P150




Agriculture / Plantation
  150
   
      100




Cottage / Handicraft
  
  180
   
      120

7.  Minimum Documentations for Counterpart Contribution
	Item
	Documentation

to be attached

to the CCV

	7.1
Cash Contribution Payment for salaries, purchase of equipment, furniture, etc.
	Cash vouchers with related supporting documents

	7.2     In-kind contribution

7.2.1
 Existing Proponent's owned office and  transportation equipment used in the project
	Statement of Cost Charges (SCC, Exhibit CC-1)

	7.2.2
 Existing Proponent's owned building and office    space used in the project
	Statement of Cost Charges (SCC, Exhibit CC-1)

	7.2.3
 Property donated to the project
	Deed of Donation

	7.2.4
 Volunteer Services rendered
	Statement of Volunteer Services (SVS, Exhibit CC-2)

	7.2.5   Time Spent by beneficiaries during Trainings or Meetings
	Certification of Trainings or Meetings Conducted with Supporting Attendance Sheets,  Training Design or Agenda  
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