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PROPOSAL FORMAT

BACKGROUND INFORMATION

Project Title _________________________________________________

Project Type _________________________________________________

Project Site   _________________________________________________

Number of Target Beneficiaries ​​​__________________________________

Estimated Project Period __________________________________

DESCRIPTION OF PROPONENT ORGANIZATION

Name and address_____________________________________________

Date Organized _______________________________________________

Date Registered ______________________________________________

Type of Registration (copy of registration) _________________________

Network Affiliation  ___________________________________________

Objectives/Major Programs _____________________________________

Previous Projects/Donors (in last 2 years) __________________________

Financial Position (copy of financial statements 

of last 2 years)  _______________________________________________

DESCRIPTION OF BENEFICIARY ORGANIZATION

(If the beneficiary and proponent organizations are the same, then leave this portion blank.) 

Name and Address ​​​​​​​​​​​​​​​____________________________________________

Date Organized_______________________________________________

Date Registered ______________________________________________

Type of Registration (copy of registration) _________________________

Number of Members __________________________________________

Key Leaders (top 3)____________________________________________

Major Services Offered  ________________________________________

Previous Projects/Donors (in last 2 years)__________________________

Financial Position (copy of financial statements 

of last 2 years) _______________________________________________
PROJECT BUDGET

	Major Budget

Line Items

(1)
	Estimated

Total Cost

(2)
	Contribution

Of  Other

Donors

(3)
	Counterpart Contributions
	Request

From

PACAP

(6)

	
	
	
	Proponent

(4)
	Beneficiaries

(5)
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	      TOTALS
	
	
	
	
	


Note:  (1)  Budget items should correspond to project components. Categorize into direct cost and admin cost.  (2) Sum total of columns (3) to (6); (3) Other donors can be LGUs, government line agencies or other for sources;  (4) & (5) Cash and/or in-kind contribution eg. labor: should indicate the assumptions or basis for the computation; and (6) amount requested from PACAP; from minimum P500,000 to maximum P750,000 for new entrants.

V.
PROJECT DESCRIPTION

(Project Summary: Devote at least 1 page to summarize what the project is all about: the existing situation in the area, the socio-economic conditions of the beneficiaries, what the project intends to do and how the proponent proposes to do it.)

1.
Project Problem(s), Objectives and Results

1.1 What is/are the specific problem(s) or needs to be addressed directly by the project? 

(Note:  Include only the more immediate problems that the project will be able to address within the year (s) of application to PACAP.)
1.2 What are the objectives of the project in response to these problems/needs? What are the expected outputs and outcomes? (Note:  Objectives and outputs should be specific, measurable, achievable, realistic and time-bounded.  Objectives maybe long-term and short-term objectives.)

1.3
Identify the project components and the corresponding activities that will be done to achieve these objectives and the expected outputs and outcomes.  (Note:  Categorize a series/set of activities and the resulting outputs/outcomes into 1 project component.)

(Note: Items 1.1 to 1.3 should be able to establish a logical relationship.  For multi-year projects, an annual breakdown of objectives/outputs should be presented preferable in matrix form.)
1.4
Monitoring & Evaluation.    Describe the monitoring and evaluation system/process that will be used to monitor the progress of implementation and achievement of outputs/outcomes.   This will include output/outcome indicators, data gathering tools/techniques, frequency, etc.

2. Financial and Economic Soundness

2.1 Show the computation of the financial and other benefits of the project (expected income increases for individual beneficiaries, capital build-up/savings, employment generated, etc.) in comparison to the present condition of the beneficiaries?  

2.2 In monetary terms, how do these expected benefits compare with estimated project costs (e.g., in terms of cost per benefit, cost per beneficiary, etc.)?

3. Local Participation

3.1 Prior to this proposal, was there any previous activity done by the proponent, together with the beneficiary organisation?

3.2 Specify the participation of beneficiaries in project planning, implementation, management and contribution to costs.

3.3 State whether the local government or other line agencies will be involved in project implementation.  In what way will they be involved (eg. provision of cash or in-kind contribution, technical assistance.)?

3.4 To what specific concerns in the local development plan does the project respond?

4. Participation of Women and Men

4.1 What is the number and proportion of women and men among the target beneficiaries?

4.2 Describe how men and women will share the responsibilities of and the benefits from the project.

4.3 How will the projected outcomes result to gender-related changes such as access to and control of resources and benefits, division of workloads and time-use, etc.

5. Promotion of Sound Environment Practices

5.1 What effects (positive and negative) will the project have on the environment?

5.2 What measures will be employed by the project to minimize its negative effects on the environment?

6. Innovative Features 

6.1 What makes this proposal different from others of the same nature?  What innovation will the project introduce?

7. Project Management and Risk Assessment

7.1 Describe the structure, composition and functions of the Project Implementing Team (PIT) which shall be responsible for the day-to-day operations of the project.

7.2 Identify the significant risks and common causes of failure in projects of this nature that will likely affect the achievement of project outputs/outcomes.  What is the likelihood of these occurring during the life of the project? 

7.3 What measures will be implemented to prevent or mitigate the identified risks?

8. Sustainability/Phase-out Mechanism

8.1 What organisation structure will sustain the project benefits after PACAP assistance?

8.2 Describe how this structure intends to sustain/continue the project benefits? (Should include practical steps or specific plans/mechanisms to ensure sustainability in terms of the human/financial resource/institutional or technical aspects of the project.) 
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