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GUIDELINES AND PROCEDURES FOR REVOLVING CREDIT FUNDS
Grant applicants for revolving credit fund projects must be able to show capability to handle such fund.  The following should serve as a guide in determining readiness to handle revolving funds:


The Written Lending Policies Consist of:

1. 
Lending And Delinquency Control Roles

(a) 
Roles Of Members

(b)
Roles Of Board Of Directors

(c)
Roles Of The Credit Committee

(d)
Roles Of The Project Management Staff

· Roles Of The Project Manager

· Roles Of The Loan Officer

· Roles Of The Bookkeeper

· Roles Of The Cashier

· Roles Of The Collector

2. 
Loan Procedure

(a)
Application

(b)
Review And Processing

(c)
Approval

(d)
Completion Of Documentation Requirements

(e)
Releases

3.

Loan Amounts Per Borrower

4.

Criteria For Borrowers

(a)
First-Time Borrowers

(b)
Second-Time Borrowers

(c)
Gender Distribution Of Borrowers

5.

Criteria For Loan Applications

(a)
Types Of Eligible Micro Enterprises

(b)
Allowable Uses Of Loan Proceeds

(c)
Collateral Requirements/Co-Makers/Guarantors

(d)
Required Training Sessions Completed

6.

Amounts and Conditions of Loan

(a)
Amount Of Loan

· Maximum And Minimum Amounts

· Individuals And Groups

(b)
Loan Period Or Terms 

(c)
Mode Of Payment (Daily, Weekly, Monthly)

(d)
Interest Rate 

(e)
Capital Build-Up Scheme

(f)
Service Charge

(g)
Amortization Scheme

7.

Sanctions Against Delinquent Repayment Of Loans

8.

Conditions For Loan Restructuring

9.

Collection And Monitoring System For Repayments

10.

Utilization Of Repayments, Capital Build-Up And Income From Loan Operations
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